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Company Description 
OUE Lippo Healthcare Limited, formerly International Healthway Corporation Limited, is an investment 
holding company. The Company operates through two segments: Healthcare Services and Integrated 
Medical Real Estate. Its Healthcare Services segment is engaged in management and operation of 
hospital, trading and supplying of pharmaceutical supplies and drug, and the rental of healthcare-
related facilities. Its Integrated Medical Real Estate segment is engaged in development of medical real 
estate (hospital facilities), healthcare-related assets (nursing homes) and integrated mixed-use 
developments with medical real estate/healthcare-related assets, retail space, office and/or service 
residences. It provides healthcare services, such as elderly care, and primary and preventive care 
through hospitals and nursing homes, maternity homes and step-down care facilities. It operates in 
geographical areas, including Singapore; Japan; China, including Hong Kong; Malaysia and Australia. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=5WA)  



 

 

1. As noted in the chairman’s statement, 2018 was a critical year for the company as it 
entered into a new phase of transformation based on its three-pronged growth strategy of:  
 

 establishing strategic partnerships; 
 building an asset-light business model; and 
 growing its Pan-Asian healthcare business network. 

 
The board and management team has undergone changes, with Mr. Yet Kum Meng being 
re-designated as Chief Executive Officer (“CEO”) and executive director from his previous 
role as Chief Financial Officer following the resignation of Dr. Wong Weng Hong from his 
role as CEO and executive director of the company.  
 
In addition, Dr. Stephen Riady has announced his intention to retire from board. 
 
The company is pushing ahead with its growth initiatives, now spanning China, Indonesia, 
Japan, Malaysia and Myanmar.  
 

(i) Was there a systematic approach to its capital allocation based on the long-
term targets set by the board after careful consideration of opportunities 
and long term growth trends? 
 

(ii) Please also clarify the group’s long term target by geography in its key 
markets and by asset type (development vs mature assets). 

 
2. On page 19, in the section titled “Key Executive”, the company only listed the CEO, Mr. 
Yet Kum Meng, as the only key executive.  The company has taken the view that there is 
only one person, being the CEO (who is also an executive director), who has the authority 
and responsibility for planning, directing and controlling the activities of the company.  
 

(i) Can the company help shareholders understand the leadership bench 
depth across different key functions, such as business development, 
compliance, operations, sales, finance? 
 

(ii) Would the company provide shareholders with the biography of its senior 
management team, especially as the group is pushing ahead with several 
new and major initiatives on many different fronts?  

 
(iii) How does the board ensure that the necessary human resources are in 

place for the company to meet its objectives? Is the company looking for a 
replacement CFO?  

 
3. The balance sheet of the group has been strengthened during the year with ITOCHU 
Corporation making a $78.75 million strategic investment via a placement in February 
2018. A rights issue that was completed in October 2018 raised a further $148.75 million 
for the company, most of the proceeds being utilised for the acquisition of units in First 
REIT and the REIT manager.  
 



 

 

(i) Would the board help shareholders understand if the current balance 
sheet is able to support all its growth initiatives?  

 
(ii) What are the major capital expenditure planned for the next 18-24 

months? How would the group be funding these investments?  
 

(iii) The recent rights issue received total acceptance and application rates of 94.1% 
(92.8% + 1.3%). Has the board reviewed how the low 
acceptance/application rate may affect the company’s future fund raising 
options?  

 
4. [The following question on the assessment of independence was posted to the company 
following the review of the 2017 Annual Report. As the company has not responded nor 
changed its practice, the question has been updated and reposted to the company.] 
 
The nominating and remuneration committee (NRC) currently comprises Messrs Roger 
Tan Chade Phang (as chairman), Lee Yi Shyan, Masato Mohri, Eric Sho Kian Hin and Jackson 
Tay Eng Kiat.  
 
Under the 2012 Code of Corporate Governance, an independent director is one who has no 
relationship with the Company, its related corporations, its 10% shareholders or its 
officers that could interfere, or be reasonably perceived to interfere, with the exercise of 
the director’s independent business judgement with a view to the best interests of the 
Company.  
 
Yet, in the NRC’s assessment, it stated that the NRC considers Messrs Roger Tan Chade 
Phang, Eric Sho Kian Hin, Jackson Tay Eng Kiat and Johji Sato to be independent, based on 
the examples of what relationships would deem a director not to be independent, as set 
out in the Catalist Rules and the Code. [emphasis added] 
 
Specifically, the 2012 CG Code is explicit that:  
 
“[t]he relationships set out above [in Guideline 2.3] are not intended to be exhaustive, and 
are examples of situations which would deem a director to be not independent”. 
 

(i) Given that the NRC has reviewed the independence of non-executive 
directors based on the examples given in Guideline 2.3, and not on a 
principle-based understanding of independence, does the NRC consider it 
necessary to reassess the independence of directors in accordance with 
Principle 2 of the Code? 
 

(ii) What are the company’s plans to improve the board’s understanding and 
the company’s compliance with the Code? 

 
 
  
 
 



 

 

 
A copy of the questions for the Annual Report for the financial year ended 31 December 
2017 could be found here: 
 
https://sias.org.sg/qa-on-annual-
reports/?company=OUE%20LIPPO%20Healthcare%20Ltd&cid=6491,4565 
 
The company’s response could be found here:   -----  
 
 
 
 

 
 
 
 


